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| hereby give notice that an Ordinary Meeting of Council will be held on
Date: Wednesday, 25 February 2026
Time: 1:00pm
Location: Council Chambers
Shire Administration
Building Lot 256 Jalan Bunga Melati
Home Island

Matthew Scott
Chief Executive Officer
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Disclaimer

Members of the public should note that in any discussion regarding any planning or oth
application that any statement or intimation of approval made by any member or officer of th
Shire during the course of any meeting is not intended to be and is not to be taken as notice
approval from the Shire. No action should be taken on any item discussed at a Coun
meeting prior to written advice on the resolution of the Council being received. Any plans
documents contained in this document may be subject to copyright law provisions (Copyrigh
Act 1968, as amended) and the express permissionfahe copyright owner(s) should be
sought prior to the reproduction.
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OUR VALUES

Service
Provide the best service we can.

We serve the community and each other.

Accountability
We take responsibility for our own actions.
We do what we say we will do.

Mistakes are an opportunity to learn.

Support
We support our team and our community.

Look for opportunities to help each other.

Respect

We respect and value others.

Our mnteractions are always respectful towards others.

Integrity
‘We will be honest and transparent with all our dealings.
Maintain confidentiality.

Trust each other.

Achievement
Being proactive and enabling the outcomes.

Be creative and think outside the square.
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Order Of Business

1 Opening/ANNOUNCEMENES Of VISITOIS ....vvviiiiiiiiiiiiiiiiiiiiiiiis aeeeee e ereeeeeeeeeees 6
2 Attendance/Apologies/Leave of ADSENCE ......ccooiiiiiiiiiiiiiiis e v 6
3 Responses to Previous Public Questions Taken on NOtICE ...........ccovvviiiiiiiiiii cevviiiiiiinn, 6
4 (U] o] (o @ T[S o] o S W 4 YOS .. 6
5 LEAVE OF ADSEINCE ... ettt ettt e e e e e e e e e s baaaba b e aaaaaaaaas 6
5.1 Approved Leave of Absence (Previously APproved) ........ccccceeiiieeiiiiiiiiiies riiiiiieeeeeeeeeesinnann, 6
COUNCIIOT ey s eeeeeeaaeaaaaaaaaaaaaaaaaaaaaaes  teeessssssseseeeeeeeeeeeeeees 6
D= L= o] I 1Y PP 6
F Y o] o] £ )VZ=To N o)V 01U T o Vo] | SR 6
5.2 Application for Leave Of ADSENCE .......coiiiiiiiiiiiies et e 6
6 Petitions, Deputations and Presentations ..........ccccooviiiiiiiiiiiiies criiiineeeee e ees aeeeaas 7
Nil
7 Confirmation of Minutes Of Previous MEELINGS ......cccccciiiiiiiiiiiiiiiiiis aeeeeeeeeeee e e e e e e e e 7
8 Announcements by the Presiding Member and Councillors ...........cccccccviiiiiiiiis vvveeeeeen, 57
Nil
9 D =Tod F= L= i o) o I o) 1] (=] (=] S .57
10 Reports from Committees and OffICEIS ........uuiiiiiiiiiiiiiiiiiiii e eeeeeees 57
10.1 Chief EXECULIVE OFfICEI ..ciiiiieiiiiii i e arrree e e e e e e e e e e eees 57
Nil
10.2 Governance, Risk and Planning .........ccoovviiiiiiiiiiiiiis e e e eaaaaeaan 57
10.2.1 ESTABLISHMENT OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE AND
APPOINTMENTS OF INDEPENDENT AND COUNCIL MEMBERS...........cccocveet e 57
10.2.2 PROPOSED RENEWAL TOURIST FACKLLIOOT 1000 (NO 39) JALAN PANTAI, HOME
1S N | R STRR 72
10.3 Finance and Corporate SEIVICES ........coviiiiiiiiiiiie i eeeeeiiies e e e e e e ieaeeaeaaaeaeanns 84
10.3.1 MONTHLY FINANCIAL REPORDECEMBER 2025........ccccoiiiieiiiieeiiis ceieveeniineens 84
10.3.2 MONTHLY FINANCIAL REPORIJANUARY 2026.......cccuueiiiieeiiiireans veeiiienaesinneenns 105
10.3.3 SCHEDULE OF ACCOUNTS PAIDECEMBER 2025..........cccccveeiiireaiies cevveeeinnen 126
10.3.4 SCHEDULE OF ACCOUNT PAIBFANUARY 2026.......cccciiiureiiiireains ceviveeesiinnenns 133
0 = L {1 o (1 = U 140
Nil
10.5 Community DEVEIOPMENT ...cooiiiiiiiiiii et e aaaaaaa e 140
10.5.1 COMMUNITY DEVELOPMENT REPOREBRUARY 2026.......cccccoeeevvviiiiieeees e 140
11 MinUteS t0 DE RECEIVE .....cceeviiiii i et e arreeee e e e e e eaaees 145
Nil

Page4



AGENDA OF THERDINARY MEETING OF COUNC

?7::5 COCOS 25 FEBRUARY 20:

12  Elected Members Motions of Which Previous Notice Has Been Given ...............ccccooueee. 145
Nil

13 Motions Without Notice With Leave of COuNCil ...........ccccciiiiiiiiiiiins i, 145

14  Matters Behind ClOSEd DOOIS ..........coiiiiiiiiiiiiiiiiies ettt aiirrrre e e e e s 145
Nil

15 Matters Relating to the Land TrUSES ......covviiiii s arriiie e es aeeeaeaaenenns 145

15.1 Trusts ADMINISIIALION .....ccuiiiiiiiiiiiiiiiiiis e aarbrrr e e e e .146
Nil

15.2 TIUSES LBASES....cciiieiiiiii it ettt et s arraeea e e e e e r e teerrrnn 146
Nil

15.3 TIUSES FINAMNCE ...ooiiiiiiiiiiiiiiiiiiiiitiiitt e teeeeeeaaaeaaeaaaaaaaaaaaaaaaaes  anennnnns 146
Nil

16  New Business of an Urgent Nature Introduced by Decision of Meeting (Late Items) ......... 146

17  Decisions made while Meeting was Closed to the Public .............cccccccs i 146

18  ClOSE Of MEELING ...cooiiiiiiiiiiii it ettt ree aaaa e e e e e eeeeeees 146
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1 OPENING/ANNOUNCEMENTS OF VISITORS
2 ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

3 RESPONSES TO PREVIOUS PUBLIC QUESTIONS TAKEN ON
NOTICE

4 PUBLIC QUESTIONS TIME

In accordance with section 5.24(1) (a) of the Local Government Act 1995, time is allocated f
guestions to be raised by members of the public, as follows:

(1) The minimum time to be allocated for the asking of and responding to questions raised
members of the public at ordinary meetings of councils and meetings referred to in regulation 5 is ]
minutes.

(2) Once all the questions raised by members of the public have been asked and responded to &
meeting referred to in sub regulation (1), nothing in these regulations prevents the unused part of t
minimum question time period from being used for other matters.

Pursuant to regulation 7(4) (a) of the Local Government (Administration) Regulations 1996, questio
from the public must relate to a matter affecting the local government.

In accordance with section 5.25 (1)(f) of the Local Government Act 1995 and the Local Governmg
(Administration) Regulations 1996 regulation 11(e) a summary of each question raised by members
the public at the meeting and a summary of the response to the question will be included in th
minutes of the meeting.

Where a question is taken on notice at the meeting, a summary of the response to the question will
included in the agenda for the following Council meeting.

5 LEAVE OF ABSENCE

The Local Government Act 1995 (Section 2.25) provides that a Council may, by resolution, grant leg
of absence to a member for Ordinary Council Meetings. A member who is absent, without fir
obtaining leave of the Council, throughout three consecutive Ordinary meetings of the Council
disqualified from continuing his or her membership of the Council. Disqualification from membershig
of the Council for failure to attend Ordinary Meetings of the Council will be avoided so long as ti
Council grants leaveprior to the member being absent. The leave cannot be granted retrospectivel
An apology for norattendance at a meeting is not an application for leave of absence.

5.1 APPROVED LEAVE OF ABSENCE (PREVIOUSLY APPROVED)

COUNCILLOR DATE OF LEAVE APPROVED BY COUNCIL

5.2 APPLICATION FOR LEAVE OF ABSENCE

Page6



AGENDA OF THERDINARY MEETING OF COUNC
= COCOS 25 FEBRUARY 20

ISLAND

qyl(r '

6 PETITIONS, DEPUTATIONS AND PRESENTATIONS
Nil

7 CONFIRMATION OF MINUT&E OF PREVIOUS MEETINES
7.1 Ordinary Council Meeting- 17 December 2025

OFFICER RECOMMENDATIONITEM 7.1

THAT COUNCIL BY SIMPLE MAJORITY, PURSUANT TO SECTIONS 5.22(2) AND 3.18 OF THE
LOCAL GOVERNMENT ACT 1995 (WA)(CKI), RESOLVES THAT THE MINUTES OF THE
ORDINARY COUNCIL MEETING HELD O#i7 DECEMBER 2025 AS PRESENTED IN
ATTACHMENT 7.1 BE CONFIRMED AS A TRUE AND CORRECT RECORD OF
PROCEEDINGS.
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Disclaimer

Members of the public should note that in any discussion regarding any planning or oth
application that any statement orintimation of approval made by any member or officer of the
Shire during the course of any meeting is not intended to be and is not to be taken as notice
approval from the Shire. No action should be taken on any item discussed at a Coun
meeting prior to written advice on the resolution of the Council being received. Any plans
documents contained in this document may be subject to copyright law provisions (Copyrigh
Act 1968, as amended) and the express permission of the copyright owner(s) should
sought prior to the reproduction.
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OUR VALUES

Service
Provide the best service we can.

We serve the community and each other.

Accountability
We take responsibility for our own actions.
We do what we say we will do.

Mistakes are an opportunity to learn.

Support
We support our team and our community.

Look for opportunities to help each other.

Respect

We respect and value others.

Our mnteractions are always respectful towards others.

Integrity
‘We will be honest and transparent with all our dealings.
Maintain confidentiality.

Trust each other.

Achievement
Being proactive and enabling the outcomes.

Be creative and think outside the square.
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Order of Business

1 Opening/ANNOUNCEMENES Of VISITOIS ....vvviiiiiiiiiiiiiiiiiiiiiiiis aeeeee e ereeeeeeeeeees 6

2 Attendance/Apologies/Leave of ADSENCE ......ccooiiiiiiiiiiiiiiis e v 6

3 Responses to Previous Public Questions Taken on NOtICE ...........ccovvviiiiiiiiiii cevviiiiiiinn, 6

4 PUDIIC QUESHIONS TIME «.eiviiiiiiiiii it ieeee et ie e et e et e es eeestaeeeesesteeeeeetareesenes .. 6

5 LEAVE OF ADSEINCE ...ttt ittt eea e arreaeas 8

5.1 Approved Leave of Absence (Previously APproved) ........ccccceeiiieeiiiiiiiiiies riiiiiieeeeeeeeeesinnann, 8

5.2  Application for Leave Of ADSENCE .......coiiiii s e e 8
Nil

6 Petitions, Deputations and Presentations .........cccccooviiiiiiiiiiiiies criiiiiee e ees aeeeea 8
Nil

7 Confirmation of Minutes of Previous MEEetINGS .......ccciviiiiiiiiiiiiiiiiiies i .8

8 Announcements by the Presiding Member and CouncCillors .............ccccccvvviiiiiiiies cvveeeeeeeenn, 9
Nil

9 Declaration Of INTEIEST ........eiiiiiiiiiiiiiiiiiiiit e tereeee e e e e e e e e e e aaaaaaaaaaaaans .9

10 Reports from Committees and OFffICEIS ........uiiiiiiiiiiiiiiiiiiiiis e erreeeeees 9

10.1 Chief EXECULIVE OFfICEI ...coiiiiiiiii et e ree aaaaaa e )
Nil

10.2 Governance, Risk and Planning .........ccooviiiiiiiiiiiis ceeeiieeeees e e eaeaaenan 9
Nil

10.3 Finance and COrporate SEIVICES .......ccoiiiiiiiiiiiiiiiiiiiies ittt rrrree aaaaaaaaaaaaaaaaaaas 9
10.3.1 SCHEDULE OF ACCOUNTS PAIROVEMBER 2025...........iiiiiiiiiiiiees e, 9
10.3.2 MONTHLY FINANCIAL REPORNIOVEMBER 2025........ccoooiiiiiiiiiiiies v 16

10.4 INFrASIIUCIUIE  .ooiiiiiiiiiiic et ettt e e e ts teee e e s e e e e e e e s e abnneee bbrnreeeeens 38
10.4.1 INFRASTRUCTURE MONTHLY REPAPHCEMBER 2025.........coooviiiiiiiiiiiees e 38

10.5 Community DEVEIOPMENT ......ovviiiiiiiiiiiciiiiiies iiee e e ees aeeeeee e e 41
10.5.1 COMMUNITY DEVELOPMENT REPORECEMBER 2025.........ccooviiiiiiiiiiiins e, 41

11 MINULES t0 DB RECEIVEM ..o et e s eeee e e e e 46
Nil

12  Elected Members Motions of Which Previous Notice Has Been Given .............ccccccceennneee 46
Nil

13  Motions Without Notice With Leave of COuNCil ...t e 46

14 Matters Behind ClOSEd DOOIS ......ccooiiiiiiiiiiiiiiiiciiiit e aaeeaaaaaaaa e e e e 46

15 Matters Relating to the Land TrUSES .......cooooiiiiiiiiiiies it rrrrreee aeeaaaaaaaaeas 47

15.1 TrustS AdMINISIFATION ........uuuiiiiiiiiiiiiiiiiiiiis ceeeeeeee e e e e e e e e e e e e e e e e e e aaaes btasaessaseseseeeeeeeeeeeeeeees .. 48
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15.2 THUSES LEASES......coii it ettt ies e trreeeeeeeea 48
Nil

15.3 TIUSES FINANCE ...ooiiiiiiiiiiiiiiiiie i ettt es eereee e e s s e e s aaaannnnees 48
Nil

16 New Business of an Urgent Nature Introduced by Decision of Meeting (Late Items) .......... 48

17 Decisions made while Meeting was Closed to the Public ...........ccccooooiiiiiis iiieenneenn, 48

14.1 ENIC .CC REGISTRY ACTIVITY MONTHLY RERORT........ccoiiiiiiiiies i 48

18  ClOSE Of MEELING ...cooiiiiiiiii it et eee taaa e s e e eeeeeeees 49
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1 Opening/Announcements of visitors
The Presiding member declared the meeting open at 4:01PM and welcomed Councillors and Officers.

2 ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

President: Cr | Minkom

Councillors: Cr A Badlu
Cr L Fowler (via MFeams video link)
Cr S Knight
Cr T Lacy
Officers: David Tombs, Acting Chief Executive Officer

Ibrahim Macrae, Manager Governance Risk and Planning
Luluilmaknun Sloan, Infrastructure Coordinator

Azia Bulka, ICT Coordinator

Sofiya Aindil, Governance Administration Officer (Minute Secretary)

Guests: Nil
Public: 3
Apologies: Cr O Sloan

Approved Leave of Absence:Cr A Young

3 RESPONSES TO PREVIOUS PUBLIC QUESTIONS TAKEN ON
NOTICE

Nil

4 PUBLIC QUESTIONS TIME

In accordance with section 5.24(1) (a) of the Local Government Act 1995, time is allocated f
guestions to be raised by members of the public, as follows:

(1) The minimum time to be allocated for the asking of and responding to questions raised
members of the public at ordinary meetings of councils and meetings referred to in regulation 5 is ]
minutes.

(2) Once all the questions raised by members of the public have been asked and responded to &
meeting referred to in sub regulation (1), nothing in these regulations prevents the unused part of t
minimum question time period from being used for other matters.

Pursuant to regulation 7(4) (a) of the Local Government (Administration) Regulations 1996, questio
from the public must relate to a matter affecting the local government.

In accordance with section 5.25 (1)(f) of the Local Government Act 1995 and the Local Governmg
(Administration) Regulations 1996 regulation 11(e) a summary of each question raised by members
the public at the meeting and a summary of the response to the question will be included in th
minutes of the meeting.

Where a question is taken on notice at the meeting, a summary of the response to the question will
included in the agenda for the following Council meeting.
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Jeff Welch and Jill Welchr 30 Nelson Mandela Walk, West Island Cocos (Keeling) Islands

Land Trust and Shire Operations

Question 1: Are Land Trust and Shire operation cost kept separate?
Acting CEO response: Yes
Question 2: How much has been spent on legal fees in thgast year?

Acting CEO response: Our lawyers have advised that Shirelated legal costs during 2024/25 were
approximately $28,000. A further $136,000 was incurred in relation to the Land Trusts and Kampong.

Question 3: Why has it beemequired to get legal advice?

Acting CEO response: The issues under review are highly complex and technical, for example involving
Trust Law, and the Shire does not have an-house legal officer.

West Island Boat Ramp
Question 1: Was a riskassessment done with regard to the present ramp?

Response taken on notice:No. The ramp installed south of Rumah Baru was installed only as a
temporary facility responding to community calls for a boat ramp launching facility. It is a basic facility
only. Investigations for a longerm boat ramp solution for West Island are ongoing.

Question 2: Is the Shire required to register its boat ramp under the WA Jetties Act?

Response taken on notice:lf the WA Jetties Act 1926 and Jetties Regulations 1940 are applicable on
Cocos, a public boat ramp would require licensing as a Community Jetty Facility. (Note that boat
ramps are defined as Jetties under the Act).

It has not been determined definitively that the WA legislation and regulations apply on Cocos. WA
DOT has confirmed there are currently no licensed structures on either of the IOT islands (Cocos and
Christmas Island)

Question 3: Is Council aware that the access road to the ramp, that also services to WI green waste
and waste site (used by the Shire rubbish truck) is regularly inundate by sea and has sitting puddles at
low tide?

Response to question taken on notice: YesThe Shire is aware of this issue and is investigating what
options it has available.

CHRMAP

Question 1: Are monthly meetings occurring and has a 1&onth plan been completed as per Shire
notice?

Response to question taken on notice The matter has not progressed, and monthly meetings have not
yet commenced. A 12month plan has therefore not been completed.

Question 2: Who is on the committee?
Response to question taken on noticeAt this stage, the committee has not been formally established.
Question 3: Any update on Torres Strait visit and why Torres Strait?

Response to question taken on notice:There is no update on the Torres Strait visit, and no
arrangements have been made. The purpose of the proposed visit is still under consideration.

Public Toilets

Question 1: Are public toilets at DI and Trannies being regularly cleaned?
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Response to question taken on noticePublic Toilets at Trannies, Scout Park, Yacht Club and DI are
scheduled for cleaning each Friday.

5 LEAVE OF ABSENCE

The Local Government Act 1995 (Section 2.25) provides that a Council may, by resolution, grant leg
of absence to a member for Ordinary Council Meetings. A member who is absent, without fir
obtaining leave of the Council, throughout three consecutive Ordinary meetings of the Council
disqualified from continuing his or her membership of the Council. Disqualification from membershipg
of the Council for failure to attend Ordinary Meetings of the Council will be avoided so long as ti
Council grants leaveprior to the member being absent. The leave cannot be granted retrospectivel
An apology for norattendance at a meeting is not an application for leave of absence.

5.1 APPROVED LEAVE OF ABSENCE (PREVIOUSLY APPROVED)

COUNCILLOR DATE OF LEAVE APPROVED BY COUNCIL
Cr A Young 14 November 2025r 22 December 2025 8 October 2025

5.2 APPLICATION FOR LEAVE OF ABSENCE
Nil

6 PETITIONS, DEPUTATIONS ANERESENTATIONS
Nil

7 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
7.1 Ordinary Council Meeting- 26 November 2025

OFFICERRECOMMENDATIONITEM 7.1

THAT COUNCIL BY SIMPLE MAJORITY, PURSUANT TO SECTIONS 5.22(2) AND 3.18 OF THE
LOCAL GOVERNMENT ACT 1995 (WA)(CRESOLVES THAT THE MINUTES OF THE
ORDINARY COUNCIL MEETING HELD ON 26 NOVEMBER 2025AS PRESENTEDIN
ATTACHMENT.1 BE CONFIRMED AS A TRUE AND CORRECT RECORD OF PROCEEDINGS.

RESOLUTIONOCM/25/023
MOVED: CR T LACY SECONDED: CR A BADLU

THAT THEMINUTES OF THE ORDINARY COUNCIL MEETING OF 26 NOVEMBER 2025 COPIE
WHICH WERE PREVIOUSLY CIRCULATED, ARE HEREBY CONFIRMED AS A TRUE AND CO
RECORD OF THE PROCEEDINGS OF THAT MEETING.

THE MOTION WAS PUT AND DECLARED CARRIED 5/0
FOR: CRS ISAMINKOM, AZAH BADLU, SIGNA KNIGHT, TONY LACY AND LEVI FOWLER
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AGAINST: NIL

8 ANNOUNCEMENTS BY THE PRESIDING MEMBER AND
COUNCILLORS

Nil

9 DECLARATION OF INTEREST

Councillors are to complete a Disclosure of Interest Form for each item they are required to
disclose an interest in. The Form should be givento the PresidingMember before the meeting
commences. After the meeting, the Form is to be provided to the Governance and Ris
Coordinator for inclusion in the Disclosures Register.

Name Item No. Interest Nature

Nil

10 REPORTS FROM COMMITTEES AND OFFICERS

10.1 CHIEF EXECUTIVE OFFICER

Nil

10.2 GOVERNANCE, RISK AND PLANNING
Nil

10.3 FINANCE AND CORPORATE SERVICES

10.3.1 SCHEDULE OF ACCOUNTS PAHNOVEMBER 2025

FILENUMBER:
AUTHOR: Sally Badlu, Senior Finance Officer
AUTHORISER; David Tombs, Acting Chief Executive Officer

DISCLOSURE(S) OF INTERESAuthor - Nil
Authoriser - Nil

ISLAND: Shire Wide

ATTACHMENTS: 10.3.1.1. Fuel Transaction
10.3.1.2. List of Accounts November 2025
10.3.1.3. Credit Card Transaction
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AUTHORITY/DISCRETION

Definition

Advocacy

i B

When Council advocates on its own behalf or on behalf of it
community to another level of government/body/agency.

n Executive

Thesubstantial direction setting and oversight role of the Council
E.g., adopting plans and reports, accepting tenders, directin
operations, setting and amending budgets.

'H | Legislative

Includes adopting local laws, town planning schemes and
policies. Review when Council reviews decisions made b
officers.

When Council determines an application / matter that directly
cnnldHEaqt O OGUI + YUBt Ol RNE qtoc UT K
from the obligations to abide by theprinciples of natural justice.

n Quast-Judicial Examples of QuasiJudicial authority include town planning
applications, building licenses, applications for other permits /
licenses.

5 : Includes items provides to Council for information purposes only

n Information

that do not require a decision of Council (i.ewwfor noting).

REPORT PURPOSE

The purpose of this report is to present to Council a list of accounts paid under delegated authority for
the month of November 2025, as required by the Local Government (Financial Management)

Regulations 1996.

BACKGROUND

The exercise of its power to make payments from the Shire's Municipal and Trust funds. In accordance
with Regulation 13 of theLocal Government (Financial Management) Regulations 1998 list of
accounts paid is to be provided to Council, where such delegation is made.

COMMENTS

The following table summarises the payments for the period by payment type, with further details of
the accounts paid contained within attachment 10.3.1.2.

Payment Type Amount ($)
EFF#11938#12011 $487,665.05
Cheque #11785#11786 $6,354.45
Direct Payments $82,074.69
Total $576,094.19

Contained within attachment 10.3.1.1 and 10.3.1.3 is a detailed transaction listing of payments,
including credit card expenditure and fuelcard expenditure as per the Summary table above.
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Note that the payment of $146k to Water Corp includes $112k that related to balances owing by
Kampong residents to Water Corp at 30 June 2025 that, due to new billing arrangements, are now
legally the liability of the Shire to collect.

POLICY AND LEGISLATION IMPLICATIONS

The schedule of accounts paid is submitted in accordance with regulation 13(1) of thé&ocal
Government (Financial Management) Regulations 1996.

STRATEGIC IMPLICATIONS

Theme

L Leadership

Goal

L2 To ensure that Shire resources are utilised in a manner that represents the best interest of

the whole community
Strategy

L2.1 Responsible financial management utilizing resources to meet legislative requirements and
community expectations

RISK IMPLICATIONS

Risk Category Description Rating Mitigation Action
(consequence X
likelihood)

Financial That payments are for| Moderate (6) Payments require
unauthorised delegated approval
purposes and/or and are reported to
excessive Council monthly for

review

Reputation The accounts paid| Low (3) Procedures in place
report is open to public to ensure all
review. expenditure is

justifiable.

Compliance The report is to be| Low (3) There are processes
presented to Council in place to ensure
in order to comply with compliance with
relevant legislation legislation.

Fraud That the report is| Low (3) Interim and end of
manipulated. year audits along

with sequence
checks
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Risk Matrix

Consequence / Insignificant (1) | Minor (2) Medium (3) | Major (4) Extreme (5)

Likelihood

Almost Certain (5) | Moderate (5 10 | High (15

Likely (4) Moderate (8) 12) (16)

Possible (3) Moderate (6) | Moderate (9) 1 High (15)

Unlikely (2) Moderate (6) | Moderate (8 10)

Rare (1) Moderate (5

VOTING REQUIREMENT
Simple Majority

CONCLUSION

It isrecommended that Council receives the reports provided for the period November 2025.

OFFICER RECOMMENDATIONITEM NO 10.3.1

THAT COUNCIL BY SIMPLE MAJORITPURSUANT TO REGULATION 13(1) OF THEAL
GOVERNMENT (FINANCIAL MANAGEMBEREBULATIONS 1996:

1. RECEIVES THE REPORT FROM THE CHIEF EXECUTIVE OFFICER ON THE EXE
DELEGATED AUTHORITY IN RELATION TO PAYMENTS MADE FROM MUNICIPAL C
FUNDS FOR THE MONTH OF NOVEMBER 2025 TOTALLING $576,094.19 AS CONTAI
ATTACHMENT 10.3.1.2

2. RECEIVES THE DETAILED TRANSACTION LISTING OF CREDIT CARD AND FUE
EXPENDITURE FOR THE PERIOD NOVEMBER 2025, AS CONTAINED IN ATTACHMENT
AND 10.3.1.3.

RESOLUTIONOCM/25/024
MOVED: CR A BADLU SECONDED: CR S KNIGHT

THAT COUNCIL BY SIMPLE MAJORITYRPURSUANT TO REGULATION 13(1) OF THECAL
GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996:

1. RECEIVES THE REPORT FROM THE CHIEF EXECUTIVE OFFICER ON THE EXERC
DELEGATED AUTHORITY IN RELATION TO PAYMENTS MADE RRIMICIPAL OR TRUS
FUNDS FOR THE MONTH OF NOVEMBER 2025 TOTALLING $576,094.19 AS CONTAIN
ATTACHMENT 10.3.1.2.

2. RECEIVES THE DETAILED TRANSACTION LISTING OF CREDIT CARD AND FUEL
EXPENDITURE FOR THE PERIOD NOVEMBER 2025, AS CONTAINED IN ATTACH
10.3.1.1 AND 10.3.1.3.

THE MOTION WAS PUT AND DECLARED CARRIED 5/0
FOR: CRS ISA MINKOM, AZAH BADLU, SIGNA KNIGHT, TONY LACY AND LEVI FOWLE
AGAINST: NIL
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Detailed Fuel Card Transactions for October 2025 (November 2025)

Date Card Number Registration Product Litre Per Litre Total
29.10.2025 7034303113549169 N/A DIESEL 90.05| $ 273|% 24559
29.10.2025 7034303113549169 N/A DIESEL 130.01| $ 273 |$ 354.57
28.10.2025 7034301108997898 C1897 DIESEL 60.06| $ 273 |$% 163.80
22.10.2025 7034303113549169 N/A UNLEADED 95 82.03( $ 268 |$ 219.99
22.10.2025 7034303113549169 N/A DIESEL 500 $ 2.73 | $1,363.64
21.10.2025 7034301108997906 C1898 DIESEL 63.36| $ 273 |$ 172.80
19.10.2025 7034303093122078 N/A DIESEL 50.71| $ 273 |$ 13830
16.10.2025 7034301108997880 C1895 DIESEL 59.3| § 273 |$ 161.73
15.10.2025 7034303113549169 N/A DIESEL 94.36| $ 273 |$ 257.35
14.10.2025 7034303113549169 N/A DIESEL 56.7| $ 273|$ 15464
13.10.2025 7034301108998433 C1454 DIESEL 50.01| $ 273 |$ 136.39
13.10.2025 7034303113549169 N/A DIESEL 481.12| $ 2.73 | $1,312.15
10.10.2025 7034301108997898 C1897 DIESEL 62.79| $ 273|$ 17125
09.10.2025 7034303113549169 N/A UNLEADED 95 40.24| $ 268 |$ 107.92
09.10.2025 7034301108997906 C1898 DIESEL 63.2| $ 273 |$ 172.36
02.10.2025 7034303113549169 N/A DIESEL 177.55| $ 273 |$ 484.23
01.10.2025 7034301108997898 C1897 DIESEL 58.7| $ 273 |$ 160.09
01.10.2025 7034303113549169 N/A DIESEL 87.67| $ 273|$ 239.10
01.10.2025 7034303113549169 N/A DIESEL 500.03| $ 2.73 | $1,363.72
Total 2707.89| $ 2.73 | $7,379.62
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EFT11982 27/11/2025|Dash Digital Hostig Caretaker-November 2025 $ 164.00
EFT11983 27/11/2025|David Gray & Co Pyt Ltd Purchase Glyphosati $ 2,014.80
EFT11994 | 27/11/2025|Department Of Mines, Industry Regulation And Safety Building Services Levy month 01.12.2024-31.07.2025 $ 409.70
EFT11995 | 27/11/2025|Department of Transport Disbursement MVR For October 2025 $  13,212.05
EFT11986 | 27/11/2025|Zaitu Feyrel Jukong Restorer month November $ 960.00
EFT11997 | 27/11/2025|Focus Networks Computer Replacement (Stage 2) $  24,495.04
EFT11998 | 27/11/2025|Fire & Safety Services Co Pty Ltd Fire Detection & Fire Indicator Panel $  6,803.00
EFT11999 27/11/2025|Gforce Printing Purchase Registration /hire Stickers $ 1,810.00
EFT12000 | 27/11/2025|IT Vision SynergySoft Update $  1,290.00
EFT12001 | 27/11/2025|Jones Lang LaSalle Pty Ltd Office Rent month December 2025 $  1,215.80
EFT12002 27/11/2025|Moore Australia (WA) Pty Ltd Audit of Shire Trust Financial Statements $  23,870.00
EFT12003 | 27/11/2025|Office National Canning Vale Purchase stationery $  3,942.64
EFT12004 | 27/11/2025{Luluilmaknun Sloan Reimbursement Power,Wifi, & Phone bill $ 827.30
EFT12005 | 27/11/2025|Subco Pty Lid Service 1: Shire Office (Building ID AUCKI0007) 100Mbps month
November 2025 $  1,000.00
EFT12006 27/11/2025|Territories Courier Service Purchase materials (Bungalow-101/H102) $ 459.77
EFT12007 | 27/11/2025|Telstra Mobile charge for Phone Satelite $ 15.00
EFT12008 27/11/2025|Insurance Commission of Western Australia Disbursement MVR For October 2025 $ 14,126.82
EFT12009 27/11/2025|Water Corporation Water & Sewerage charges for Several Properties $ 6,168.32
EFT12010 27/11/2025|William Buck Audit (wa) Pty Ltd Professional Services Rendere Year Ended June 2025 $ 4,851.00
EFT12011 | 27/11/2025|Zentner Shipping Pty Ltd Cost associated with washing Hyundai Loader to obtain
biosecurity release $  20,796.99
Total Eft payments $ 487,665.05
DD11766.1 | 02/11/2025|Australian Super Superannuation contributions $ 1,906.90
DD11766.2 | 02/11/2025|GESB Super Superannuation contributions $ 369.60
DD11766.3 | 02/11/2025|Unisuper Payroll deductions $ 1,776.69
DD11766.4 | 02/11/2025|AXA Australia Superannuation contributions $  3,440.08
DD11766.5 | 02/11/2025|Aware Super Superannuation contributions $ 9,052.60
DD11766.6 | 02/11/2025|Panorama Super Superannuation contributions $ 1,321.95
DD11766.7 | 02/11/2025|Commuonwealth Life Superannuation Mastertrust Superannuation contributions $ 712.11
DD11766.8 | 02/11/2025|Rest Superannuation Superannuation contributions $ 1,147.73
DD11766.9 | 02/11/2025|Australian Super Superannuation contributions $ 1,617.18
DD11786.1 | 14/11/2025|Viva Energy Australia Ltd Fuel Purchased $ 7.379.62
DD11789.1 | 16/11/2025|Australian Super Superannuation contributions $  1,988.38
DD11788.2 | 16/11/2025|GESB Super Superannuation contributions $ 16.80
DD11789.3 | 16/11/2025{Unisuper Payroll deductions $ 1,776.69
DD11789.4 | 16/11/2025]|AXA Australia Superannuation contributions $ 3,349.26
DD11789.5 | 16/11/2025|Aware Super Superannuation contributions $ 926279
DD11789.6 | 16/11/2025|Panorama Super Superannuation contributions $ 1,321.95
DD11789.7 | 16/11/2025|Commonwealth Life Superannuation Mastertrust Superannuation contributions $ 193.49
DD11789.8 | 16/11/2025|Rest Superannuation Superannuation contributions $ 969.46
DD11789.9 | 16/11/2025|Australian Super Superannuation contributions $ 1,860.40
DD11803.1 | 30/11/2025[Australian Super Superannuation contributions $ 1,791.56
DD11803.2 | 30/11/2025|GESB Super Superannuation contributions $ 33.60
DD11803.3 | 30/11/2025{Unisuper Payroll deductions $ 1,776.69
DD11803.4 | 30/11/2025[AXA Australia Superannuation contributions $ 3,432.96
DD11803.5 | 30/11/2025|Aware Super Superannuation contributions $ 9,179.40
DD11803.6 | 30/11/2025|Panorama Super Superannuation contributions $ 132195
DD11803.7 | 30/11/2025|Commaonwealth Life Superannuation Mastertrust Superannuation contributions $ 637.48
DD11803.8 | 30/11/2025|Rest Superannuation Superannuation contributions $  1,252.67
DD11803.9 | 30/11/2025|Australian Super Superannuation contributions $ 1,710.72
DD11807.1 | 27/11/2025|Mastercard See Attachement $ 3,978.08
DD11816.1  27/11/2025 Mastercard See Attachement $ 621413
DD11766.10 | 02/11/2025|Australian Super Superannuation contributions $ 87.50
DD11766.11 | 02/11/2025[ANZ Smart Choice Super Superannuation contributions $ 337.12
DD11788.10 | 16/11/2025]Australian Super Superannuation contributions $ 87.50
DD11789.11 | 16/11/2025|ANZ Smart Choice Super Superannuation contributions $ 337.12
DD11803.10 | 30/11/2025|Australian Super Superannuation contributions $ £86.41
DD11803.11 | 30/11/2025|ANZ Smart Choice Super Superannuation contributions $ 337.12
Total Direct Debit Payment $ 82,074.69
Total Transaction for the Month of November 2025 $ 576,094.19
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10.3.2 MONTHLY FINANCIAL REPORTNOVEMBER 2025

FILE NUMBER:
AUTHOR: David Tombs, Acting Chief Executive Officer
AUTHORISER; David Tombs, Acting Chief Executive Officer

DISCLOSURE(S) OF INTERESAuthor - Nil
Authoriser - Nil
ISLAND: Shire Wide
ATTACHMENTS: 10.3.2.1. Monthly Financial Report November 2025

AUTHORITY/DISCRETION

Definition

When Council advocates on its own behalf or on behalf of it

Advocacy community to another level of government/body/agency.

5}

The substantial direction setting andoversight role of the Council.
H Executive E.g., adopting plans and reports, accepting tenders, directin
operations, setting and amending budgets.

Includes adopting local laws, town planning schemes and
Legislative policies. Review when Council reviews decisions made b
officers.

5}

When Council determines an application / matter that directly
cnnlJHEqt OC Gl + YUBY KOl RNG qtoec Ul K
from the obligations to abide by the principles of natural justice
Examples of QuasiJudicial authority include town planning
applications, building licenses, applications for other permits /
licenses.

Quasi-Judicial

S

¥ Information Includes items provides to Council for information purposes only
n that do not require a decision of Council (i.ewfor noting).

REPORT PURPOSE

The purpose of this report is to provide the monthly financial report for November 2025, which
includes rating, investment, reserve, debtor, and general financial information to Elected Members in
accordance with Section 6.4 of theLocal Government Act 1995 (WA) (CKIl)

BACKGROUND

The reporting of monthly financial information is a requirement under section 6.4 of thé&ocal
Government Act 1995 (WA) (CKland Regulation 34 of thd.ocal Government (Financial Management)
Regulations1996¢ UT WGI Y2 RT 0t WY2 11 +t RN6qWYnWaq6 WWESRI Dkt WnRU«
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COMMENTS

The period of review is the 5 months ended 30 November 2025.

bi] JUWDI ¢caWwl BDGaRUT Ul WadbecqAWct W WW=M=ZNo=PWnRU¢cUARRE O U
may change.)

Income for the year to date is:

1 Operating Revenues $6.1m
1 Capital Revenues $0.0m
I Total $6.1m

The Income budget for the same period was $5.9m, resulting in an overall Income budget variance of
$0.1m.

9Ye UHRGK! WI+GCUUT Ragel WWnY! W6 WWGCWI RYT WRt Wt edatcl Rt 1

Type Actual Budget Variance
$m $m $m
Operating Expenditure $3.2m $4.1m $0.9m
Excluding Depreciation $2.6m $3.4m $0.8m
Depreciation $0.6m $0.7m $0.1m
Capital Expenditure $0.2m $0.7m $0.5m

Details of all material variances against the current budget are provided in the notes to the Monthly
Financial Report contained within Attachment 10.3.2.1.
POLICY AND LEGISLATION IMPLICATIONS

Regulation 34 of theLocal Government (Financial Management) Regulations 199@quires all Local
Governments to prepare each month a Statement of Financial Activity reporting on the revenue and
expenditure for the month.

Financial Management Regulation 34 also requires this statement to be accompanied by:

a. An explanation of the composition of the net current assets, less committal assets and
restricted assets;
b. An explanation of material variances; and
c. Such supporting information that is relevant to the Local Government
FINANCIAL IMPLICATIONS

As discussed within the Report and attachments.

STRATEGIC IMPLICATIONS
Theme

L Leadership
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Goal

L2 Toensure that Shire resources are utilised in a manner that represents the best interest of
the whole community

Strategy

L2.1 Responsible financial management utilizing resources to meet legislative requirements and

community expectations

RISK IMPLICATIONS

Risk Category Description Rating (consequence | Mitigation Action
x likelihood)

Financial That budget allocations| Moderate (6) Variances are
are significantly monitored and
exceeded. highlighted to Council

on a monthly basis for
corrective action.

Reputation The monthly financial| Low (3) Procedures in place to
statements are open to ensure all expenditure
public scrutiny. is justifiable.

Compliance The report is to be| Low (3) There are processes in
presented to Council place to ensure
within two months in compliance with
order to comply with legislation.
relevant legislation.

Fraud That the report is| Low (3) Interim and end of year
manipulated. audits.

Risk Matrix

Consequence / Insignificant (1) | Minor (2) Medium (3) | Major (4) Extreme (5)
Likelihood _ _

Almost Certain (5) | Moderate (5 (10) (15)

Likely (4) Moderate (8) | High (12) (16)

Possible (3) Moderate (6) | Moderate (9) 1 High (15)
Unlikely (2) Moderate (6) | Moderate (8 10)
Rare (1) Moderate (5

VOTING REQUIREMENT
Simple Majority

CONCLUSION

That theMonthly Financial Report for the period ending 30 November 2025, including explanations of
material variances, be received.
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OFFICER RECOMMENDATIONITEM NO 10.3.2

THAT COUNCIL BY SIMPLE MAJORITRURSUANT TO THEOCAL GOVERNMENT (FINANCI,
MANAGEMENT) REGULATIONS 1996

1. RECEIVES THE MONTHLY FINANCIAL REPORT FOR THE PERIOD ENDING 30 NOVEME
AS CONTAINED IN ATTACHMENT 10.3.2.1 AND

2.  ACCEPTS THE EXPLANATIONS FOR MATERIAL VARIANCES FOR THE PERIOD EI
NOVEMBER 2025, AS CONTAINEDANTACHMENT 10.3.2.1.

RESOLUTIONOCM/25/025
MOVED: CR A BADLU SECONDED: CR S KNIGHT

THAT COUNCIL, BY SIMPLE MAJORITYRURSUANT TO THEOCAL GOVERNMENT (FINANCIA
MANAGEMENT) REGULATIONS 1996

1. RECEIVES THE MONTHLY FINANCIAL REPORT FOR THE PEENIDNG 30 NOVEMBEF
2025, AS CONTAINED IN ATTACHMENT 10.3.2.1 AND

2.  ACCEPTS THE EXPLANATIONS FOR MATERIAL VARIANCES FOR THE PERIOD END
NOVEMBER 2025, AS CONTAINED IN ATTACHMENT 10.3.2.1.

THE MOTION WAS PUT AND DECLARED CARRIED 5/0

FOR: CRS ISAMINKOM, AZAH BADLU, SIGNA KNIGHT, TONY LACY AND LEVI FOWLER

AGAINST: NIL
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SHIRE OF (COCOS) KEELING ISLANDS

MONTHLY FINANCIAL REPORT
(Containing the required statement of financial activity and statement of financial position)

FOR THE PERIOD ENDED 30 NOVEMBER 2025

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS
Statement of financial activity 2
Statement of financial position 3
Note 1 Basis of preparation 4
Note 2 Net current assets information 5
Note 3 Explanation of variances 6
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SHIRE OF (COCOS) KEELING ISLANDS
STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2025 Adopted YTD
Budget Budget YTD Variance* Variance*
Estimates Estimates Actual s %
Note (a) (b) (c) (c) - (b) ({c) - (b))(b)
$ $ $ $ %
OPERATING ACTIVITIES
Revenue from operating activities
General rates 509,516 509,516 460,546 (48,970) (9.61%)
Rates excluding general rates 29,800 29,800 29,800 0 0.00%
Grants, subsidies and contributions 5481,923 3,610,116 3,450,597 (159.519) (4.42%)
Fees and charges 1,095,796 616,116 464,614 (151,502) (24.59%)
Proceeds from Non- Current Debtor 1,100,000 275,000 1] (275,000)  (100.00%)
Interest revenue 320,000 127,707 173,418 45711 35.79%
Other revenue 3,028,000 760,500 1,472,214 711,714 93.59%
11,565,035 5,928,755 6,051,189 122,434 2.07%
Expenditure from operating activities
Employee costs (4,439,210) (1,963,955) (1,446,142) 517,813 26.37%
Materials and contracts (3.463,550) (1.288,008) (746,584) 541,424 42.04%
Utility charges (69,787) (24,220) (143,859) (119,639)  (493.97%)
Depreciation (1.505,875) (589,130) (663,874) (74.744) (12.69%)
Finance costs (500) (200) 0 200 100.00%
Insurance (190,324) (171,960) (88,009) 83,951 48.82%
Other expenditure (1,001,021) (68.,450) (61,413) 7,037 10.28%
(10,670,267) (4,105,923) (3,149,881) 956,042 23.28%
Non cash amounts excluded from operating activities 2(c) 1,471,519 589,130 663,874 74,744 12.69%
Amount attributable to operating activities 2,366,287 2,411,962 3,565,182 1,153,220 47 .81%
INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and contributions 750,000 0 (1] 0 0.00%
Proceeds from disposal of assets 30,000 0 0 0 0.00%
780,000 0 0 0 0.00%
Qutflows from investing activities
Acquisition of property, plant and equipment (1,683,077) (189,910) (183,296) 6,614 3.48%
Acquisition of infrastructure (1.317,420) (506,215) (9,617) 496,598 98.10%
Payments for intangible assets (78,420) 0 (17,979) (17,979) 0.00%
) (2,078,917) (696,125) (210,892) 485,233 69.70%
A t attributable to i ting activities (2,298,917) (696,125) (210,892) 485,233 69.70%
FINANCING ACTIVITIES
Inflows from financing activities
Transfer from reserves 3,967,534 0 0 0 0.00%
' 3,967,534 0 0 0 0.00%
Qutflows from financing activities
Payments for principal portion of lease liabilities (12,909) 0 0 0 0.00%
Transfer to reserves (6,347,077) (32,000) (118,436) (86,436) (270.11%)
(6,359,986) (32,000) (118,436) (86,436) (270.11%)
Amount attributable to financing activities (2,392,452) (32,000) (118,436) (86,436) (270.11%)
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 2(a) 2,325,082 2,325,082 2,853,574 528,492 22,73%
Amount attributable to operating activities 2,366,287 2,411,962 3,565,182 1,153,220 47.81%
Amount attributable to investing activities (2,298,917) (696,125) (210,892) 485,233 69.70%
Amount attributable to financing activities (2,392,452) (32,000) (118,436) (86.,436) (270.11%)
Surplus or deficit after imposition of general rates 1] 4,008,919 6,089,428 2,080,509 51.90%

KEY INFORMATION

A ¥ Indicates a variance between Year to Date (YTD) Budget and YTD Actual data outside the adopted materiality threshold.

4 Indicates a variance with a positive impact on the financial position.
¥ Indicates a variance with a negative impact on the financial position.
Refer to Note 3 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying notes.

Var.

-

«qdp >

>

A
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SHIRE OF (COCOS) KEELING ISLANDS
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 30 NOVEMBER 2025

Actual Actual as at
30 June 2025 30 November 2025
$ $
CURRENT ASSETS
Cash and cash equivalents 10,029,758 14,920,062
Trade and other receivables 4,824,168 2,596,701
Inventories 19,792 42,120
TOTAL CURRENT ASSETS 14,873,718 17,558,883
NON-CURRENT ASSETS
Trade and other receivables 11,903,052 11,903,050
Property, plant and equipment 15,113,120 14,838,412
Infrastructure 9,792,877 9,615,021
Intangible assets 3,000 2,581
TOTAL NON-CURRENT ASSETS 36,812,049 36,359,064
TOTAL ASSETS 51,685,767 53,917,947
CURRENT LIABILITIES
Trade and other payables 715,593 356,837
Contract liabilities 117,991 117,991
Lease liabilities 13,229 6,193
Employee related provisions 512,351 512,351
TOTAL CURRENT LIABILITIES 1,359,164 993,372
NON-CURRENT LIABILITIES
Lease liabilities 5,271 5,271
Employee related provisions 63,852 63,852
TOTAL NON-CURRENT LIABILITIES 69,123 69,123
TOTAL LIABILITIES 1,428,287 1,062,495
NET ASSETS 50,257,480 52,855,452
EQUITY
Retained surplus 29,658,413 32,137,949
Reserve accounts 11,058,673 11,177,109
Revaluation surplus 9,540,394 9,540,394
TOTAL EQUITY 50,257,480 52,855,452

This statement is to be read in conjunction with the accompanying notes.
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SHIRE OF (COCOS) KEELING ISLANDS
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2025

1 BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES

BASIS OF PREPARATION

This prescribed financial report has been prepared in accordance with
the Local Government Act 1995 and accompanying regulations.

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the
Local G (Fir ial Manag t) Regulations 1996,
prescribe that the financial report be prepared in accordance with the
Local Government Act 1995 and, to the extent that they are not
inconsistent with the Act, the Australian Accounting Standards. The
Australian Accounting Standards (as they apply to local governments
and not-for-profit entities) and Interpi ions of the A li
Accounting Standards Board were applied where no inconsistencies
exist.

The Local Government (Financial Management) Regulations 1996
specify that vested land is a right-of-use asset to be measured at cost,
and is considered a zero cost concessionary lease. All right-of-use
assets under zero cost concessionary leases are measured at zero
cost rather than at fair value, except for vested improvements on
concessionary land leases such as roads, buildings or other
infrastructure which continue to be reported at fair value, as opposed
to the vested land which is measured at zero cost. The measurement
of vested improvements at fair value is a departure from AASB 16
which would have required the Shire to measure any vested

improvements at zero cost.
Local Government (Fir ial Manag t) Regulations 1996,
regulation 34 prescribes contents of the fi ial report. Suppl

information does not form part of the financial report.

Accounting policies which have been adopted in the preparation of
this financial report have been consistently applied unless stated
otherwise. Except for cash flow and rate setting information, the
financial report has been prepared on the accrual basis and is based
on historical costs, modified, where applicable, by the meast

at fair value of selected non-current assets, financial assets and
liabilities.

PREPARATION TIMING AND REVIEW
Date prepared: All known transactions up to 06 December 2025

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the Shire controls resources to carry on its
functions have been included in the financial statements forming part
of this financial report.

All monies held in the Trust Fund are excluded from the financial
statements.

MATERIAL ACCOUNTING POLICES

Material accounting policies utilised in the preparation of these
tat ts are as described within the Annual Budget.

Please refer to the adopted budget document for details of these

policies.

Critical accounting estimates and judgements

The preparation of a fi ial report in conformity with A li

Accounting Standards requi g it to make judg s,
{ and asst that effect the application of policies

and reported amounts of assets and liabilities, income and expenses.

The esti and are based on historical
experience and various other factors believed to be reasonable
under the circumstances; the results of which form the basis of
making the judgements about carrying values of assets and
liabilities that are not readily apparent from other sources.

Actual results may differ from these estimates.

As with all estimates, the use of different assumptions could lead to

material changes in the ported in the fil ial report.
The following are esti and ptions that have a
significant risk of ing a material adj t to the carrying

amounts of assets and liabilities within the next financial year and
further information on their nature and impact can be found in the
relevant note:
« Fair value measurement of assets carried at reportable
value including:
+ Property, plant and equipment
« Infrastructure
« Impairment losses of non-financial assets
« Expected credit losses on financial assets
« Assets held for sale
* Investment property
« Estimated useful life of intangible assets
* Measurement of employee benefits

J of p
« Estimation uncertainties and judg 1ts made in relation to lease
accounting

Page30



 COCO

MINUTESOF THEORDINARYMEETING OF COUNC
17 DECEMBER 20z

lSLAND§

SHIRE OF (COCOS) KEELING ISLANDS
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2025

2

(a)

(b)

(c)

NET CURRENT ASSETS INFORMATION

Net current assets used in the Statement of Financial Activity

Current assets

Cash and cash equivalents
Trade and other receivables
Inventories

Other assets

Less: current liabilities
Trade and other payables
Contract liabilities

Lease liabilities

Employee related provisions

Net current assets

Less: Total adjustments to net current assets
Under Review
Closing funding surplus / (deficit)

Current assets and liabilities excluded from budgeted deficiency

Adjustments to net current assets

Less: Reserve accounts

Less: Current assets not expected to be received at end of year

- Current financial assets at amortised cost - self supporting loans

- Interfund transfer

- Synergy Error to be corrected

Add: Current liabilities not expected to be cleared at the end of the year
- Current portion of lease liabilities

- Current portion of employee benefit provisions held in reserve

Total adjustments to net current assets

Nen-cash amounts excluded from operating activities

Adjustments to operating activities

Add: Depreciation

Movement in current contract liabilities associated with restricted cash
Total non-cash amounts excluded from operating activities

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is current or non-current,
consideration is given lo the time when each asset or liability is expected to
be settled. Unless otherwise stated assets or liabilities are classified as
current if expected to be settled within the next 12 months, being the

local governments' operational cycle.

Note

2(b)

2(a)

Adopted
Budget Actual Actual
Opening as at as at
1 July 2025 30 June 2025 30 November 2025
$ $ $
11,017,938 10,029,758 14,920,062
1,808,302 4,824,168 2,596,701
12,882 19,792 42120
32 0 0
12,839,154 14,873,718 17,558,883
(168,600) (715,593) (356,837)
0 (117.891) (117,991)
(5,270) (13,229) (6,193)
(498,622) (512,351) (512.351)
(672,492) (1,359,164) (993,372)
12,166,662 13,514,554 16,565,511
(12,166,662) (10,660.980) (10,476,083)
0 2,853,574 6,089,428
(12,517,360) (11,058,673) (11,177,109)
0 0 303,334
0 0 2918
5,270 13,229 6,193
345,428 384 464 388,582
(12,166,662) (10,660,980) (10,476,083)
Adopted YTD
Budget Budget YTD
Estimates Estimates Actual
30 June 2026 30 November 2025 30 November 2025
$ $ $
1,505,875 589,130 663,874
(34,356) 0 0
1,471,519 589,130 663,874
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 NOVEMBER 2025

3 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date actual materially.
The material variance adopted by Council for the 2025-26 year is $50,000 and 10.00% whichever is the greater.

Description Var. $ Var. %

$ %
Revenue from operating activities
Fees and charges (151,502) (24.59%) ¥
Private Works Income is $103K lower than YTD budget. This will largely be offset by
lower expenditure.
Proceeds from Non- Current Debtor (275,000) (100.00%) v

Journal required to fix this up: income has been received but recorded in a different
account (see ifem below)

Other revenue 711,714 93.59% A
.CC income (variable) exceeds Budget (which was sel at a conservalive level) to be
adjusted with Non-Current Debtor. To be reviewed during the budget review.

Expenditure from operating activities

Employee costs 517,813 26.37% A
These variances are a mix of timing, and permanent variances due to vacancies, and will

be reviewed with the budget review.

Materials and contracts 541,424 42.04% A
Mix of timing differences and budget savings. To be reviewed as part of budget review.

Utility charges (119,639) (493.97%) v
Water Corp charges to be oncharged to Kampong tenants - under review.

Depreciation (74,744) (12.69%) ¥
Depreciation expense higher than budget due to onboarding of new assets as at 30th

June 2025. This has no cash impact. To be assessed and corrected with the budget

review.

Insurance 83,951 48.82% A
Insurance costs to be expensed in December.

Non cash amounts excluded from operating activities 74,744 12.69% &
Depreciation expense higher than budget due to onboarding of new assets as at 30th

June 2025. This has no cash impact. To be assessed and corrected with the budget
review.

Outflows from investing activities
Acquisition of infrastructure 496,598 98.10% A
Timing difference : delay in Capital works

Outflows from financing activities
Transfer to reserves (86,436) (270.11%) ¥
Higher Interest received than YTD budget. This will be assessed with the budget review.

Surplus or deficit at the start of the financial year 528,492 22.73% A
24/25 figures still being finalised. Surplus higher than budget.
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SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 30 NOVEMBER 2025

1 CASH AND FINANCIAL ASSETS

Description

Municipal Fund - 7340 & 5474
Term Deposit - Reserve Funds
Total

Comprising
Cash and cash eguivalenis

KEY INFORMATION

Classification

Cash and cash equivalents
Cash and cash equivalents

Reserve Interest Maturity
Unrestricted Accounts Total Trust Institution Rate Date
$ 1 $ 5
3,742.953 3,600,632 7,343,585 CBAa variable NA
0 7,576,477 7,576,477 CBA 4.09% 6/01/26
3,742,953 11,177,109 14,920,062 L]
3,742,053 11,177,109 14,920,062 0
3,742,953 11,177,109 14,920,062 0

Cash and cash equivalenis include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments
with original maturities of three months or less thal are readily convertible to known amounts of cash and which are subject lo an insignificant risk of

changes in value.

Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and
- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assels at amortised cosl are provided

in Note 6 - Other assets.
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SUPPLEMENTARY INFORMATION
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2 RESERVE ACCOUNTS

Budget Actual

Opening Transfers Transfers  Closing Op g T T Closing

Reserve account name Balance In (+) Qut (-) Balance Balance In (+) Out (-) Balance
$ s $ $ $ $ $ $

Reserve accounts restricted by Council
Leave Reserve 379,784 11,394 (45,750) 345,428 384 464 4,118 /] 388,582
Plant Reserve 1,045,155 573,145 (813,600) 804,700 1,012,696 10,846 0 1,023,542
Building Reserve 1,803,905 336,702 (511,789) 1628818 1,787,280 19,141 (1} 1,806,421
Furniture and Equipment Reserve (228) 25,761 (7,688) 17.845 55,289 592 0 55,881
Self Insurance Reserve 113,838 3415 0 117,253 116,466 1,247 0 117,713
Community Reserve 541,796 16,254 0 558,050 549,043 5,880 0 554,923
Climate Adaption Reserve 94,301 2,829 0 97,130 96,599 1,035 0 97,634
Land Trust Administration Reserve 84,883 2,546 0 87.429 84,083 901 0 84,984
'Waste Management Reserve i} 313,800 (313,800) i] 0 0 i} 0
IT & Communications Reserve 5,717,683 5,010,530 (1,874,907) 8,853,306 6,619,253 70,891 0 6,690,144
Infrastructure Reserve 356,700 50,701 (400,000} 7.401 353,500 3,786 0 357,286

10,137,817 6,347,077 (3,967,534) 12,517,360 11,058,673 118,436 0 11,177,109
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3 CAPITAL ACQUISITIONS

Adopted
Capital acquisitions Budget YTD Budget  YTD Actual  YTD Variance
$ 3 $ s

Buildings 511,789 87.410 28,145 (59,265)
Plant and equipment 1,171,288 102,500 155,152 (80,796)
Acquisition of property, plant and equipment 1,683,077 189,910 183,296 (140,062)
Infrastructure - roads 1,317,420 506,215 9,617 496,598
Acquisition of infrastructure 1,317,420 506,215 9,617 496,598
Total of PPE and Infrastructure 3,000,497 696,125 192,913 356,536
Synergy Upgrades 78,420 0 17,979 (17,979)
Acquisition of intangible asset 78,420 0 17,979 (17,979)
Total capital acquisitions 3,078,917 696,125 210,892 338,558
Capital Acquisitions Funded By:
Capital grants and contributions 750,000 0 0
Other (disposals & C/Fwd) 30,000 0 0 0
Reserve accounts

Plant Reserve 813,600 0 0 0

Building Reserve 511,789 0 0 0

Furniture and Equipment Reserve 7.688 0 0 0

IT & Communications Reserve 565,840 0 0 0

Infrastructure Reserve 400,000 0 0 0
Contribution - operations 0 696,125 210,892 (485,233)
Capital funding total 3,078,917 696,125 210,892 (485,233)

KEY INFORMATION
Initial recognition
An item of property, plant and equipment or infrastructure that qualifies for recognition as an asset is measured at its cost.

Upon initial recognition, cost is determined as the amount paid (or other consideration given) to acquire the assets, plus
costs incidental to the acquisition. The cost of non-current assets constructed by the Shire includes the cost of all materials
used in construction, direct labour on the project and an appropriate proportion of variable and fixed overheads. For assets
acquired at zero cost or otherwise significantly less than fair value, cost is determined as fair value at the date of acquisition.

Assets for which the fair value as at the date of acquisition is under $5,000 are not recognised as an asset in accordance
with Local Government (Financial Management) Regulation 17A(5). These assets are expensed immediately.

Where multiple individual low value assets are purchased together as part of a larger asset or collectively forming a larger
asset exceeding the threshold, the individual assets are recognised as one asset and capitalised.

Individual assets that are land, buildings and infrastructure acquired between scheduled revaluation dates of the asset class
in accordance with the Shire's revaluation policy, are recognised at cost and disclosed as being at reportable value.

Measurement after recognition
Plant and equipment including furniture and equipment and right-of-use assets (other than vested improvements) are measured
using the cost model as required under Local Government (Financial Management) Regulation 17A(2). Assets held under

the cost model are carried at cost less accumulated depreciation and any impairment losses being their reportable value.

Reportable Value
In accordance with Local Government (Financial Management) Regulation 17A(2), the carrying amount of non-financial assets

that are land and buildings classified as property, plant and equipment, investment properties, infrastructure or vested
improvements that the local government controls.

Reportable value is for the purpose of Local Government (Financial Management) Regulation 17A(4) is the fair value of the

asset at its last valuation date minus (to the extent applicable) the accumulated depreciation and any accumulated impairment
losses in respect of the non-financial asset subsequent to its last valuation date.
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