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1. Introduction
The Cocos (Keeling) Islands (CKI) are located within the Indian Ocean Territories (IOT) and are located around 
2,900 km from Perth. CKI has its own local shire council, being the Shire of Cocos (Keeling) Islands (SoCKI / the 
Shire). The IOT also includes Christmas Island (CI). Both CKI and CI are administrated by the Australian 
Government's Department of Infrastructure, Transport, Regional Development and Communications and the Arts 
(DITRDCA)

Waste management is an essential service that plays a role in minimising impacts to our environment, providing 
community amenity and enhancing public health via sanitation. Historically, funding constraints and challenges 
specific to the local environment have restricted the implementation of traditional waste management practices,
commonly used on the Australian mainland. As such, there is a gap between current waste management 
performance within the IOT and both national and state waste management targets.

DITRDCA and the Shire are seeking to improve waste management practices and performance on CKI to deliver 
waste services that can benefit the local economy, the community and the environment. A Waste and Resource 
Recovery Strategy (the Strategy) for the IOT (both CKI and CI) was developed to outline a realistic pathway for 
improving waste management through the development of better practice resource recovery objectives and 
priorities. To assist with the execution of the Strategy an implementation plan is required to provide a clear 
understanding of the implementation pathway and bridge the gap between the Strategy and action. As CKI and CI 
have specific contextual challenges, separate implementation plans have been developed to guide each Shire in 
executing the Strategy. 

1.1 Purpose
DITRDCA engaged GHD Pty Ltd (GHD) to assist with the execution of the Strategy and this document is intended 
to support implementation of the Strategy for CKI.

1.2 Limitations
This report has been prepared by GHD for Department of Infrastructure Transport Regional Development 
Communications and the Arts and may only be used and relied on by Department of Infrastructure Transport 
Regional Development Communications and the Arts for the purpose agreed between GHD and Department of 
Infrastructure Transport Regional Development Communications and the Arts as set out in Section 1.1 of this
report.

GHD otherwise disclaims responsibility to any person other than Department of Infrastructure Transport Regional 
Development Communications and the Arts arising in connection with this report. GHD also excludes implied 
warranties and conditions, to the extent legally permissible.

The services undertaken by GHD in connection with preparing this report were limited to those specifically detailed 
in the report and are subject to the scope limitations set out in the report.

The opinions, conclusions and any recommendations in this report are based on conditions encountered and 
information reviewed at the date of preparation of the report. GHD has no responsibility or obligation to update this 
report to account for events or changes occurring subsequent to the date that the report was prepared.

The opinions, conclusions and any recommendations in this report are based on assumptions made by GHD 
described in this report). GHD disclaims liability arising from any of the assumptions being incorrect.

GHD has prepared this report on the basis of information provided by Department of Infrastructure Transport 
Regional Development Communications and the Arts and others who provided information to GHD (including 
Government authorities), which GHD has not independently verified or checked beyond the agreed scope of work. 
GHD does not accept liability in connection with such unverified information, including errors and omissions in the 
report which were caused by errors or omissions in that information.
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3. Implementation plan
In planning for future waste management on CKI, an implementation plan has been developed (summarised in 
Table 3.1) to assist with bridging the gap between Strategy and action. The implementation plan maps a pathway 
for waste management over the next 10+ years and details the specific priorities included in the Strategy and the
proposed implementation stages, challenges, opportunities, timing and ownership of the identified priorities.

The priorities have been further categorised into short (1-3 years), medium (3-10 years) and long term (10+ years) 
actions, based on recommended timeframes to begin implementation.

In Table 3.1, priorities highlighted in ‘blue’ are priorities where SoCKI are considered the primary or one of the 
primary ‘owners’. While priorities highlighted ‘grey’ are priorities where the Commonwealth and State are the 
primary ‘owners’ of the priority. 

It is noted that although the Commonwealth, State and/or SoCKI have been identified as ‘owners’ of the various 
priorities, input will be required from various stakeholders. The purpose of assigning ownership for the priorities is 
to allow for a clear understanding of who will initiate and manage implementation. The implementation plan 
demonstrates the Commonwealth and SoCKI’s commitment to improving waste management on CKI to achieve 
the best outcome for the environment and for future generations.
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