






















COCOS ECO RESORT DRAFT DEVELOPMENT TIMELINE

DATE:  21 Sept 21 / REV: C

KEY DATES

Purchase equipment / Project Planning 

Site Preparation Establishment 

 - Shed 490m2, workers accomodation, prelim serv. (500k) 

 - Power PV / Gen. / Battery / switching gear (500k)

X

X

X

BUDGET APPROVALS / FINANCIAL MODELLING

PRELIMINARY APPROVED

NOTES: 

Finalise Financial modelling

Project funding 

CONSTRUCTION PROGRAMME

LEASE APPROVAL PROGRAMME

FINANCE APPROVALS

1st Ordinary Meeting

2nd Ordinary Meeting

3rd Ordinary Meeting

Start up budget 

Finalise project brief - costings  / preliminary financial modelling

 - Manufacture design, material purchase, delivery (1/3 project cost)

Construction Stage

Liason / Presentation / Councillor

Construction Contract & Mobilisation 

Hotel Operator input - TBC

 - tools & equipment, excavators X2, bob cat, truck (750k)

3 MONTHS

18 MONTHS - until Aug 2024

XMAS 5 MONTHS

2 MONTHS

DESIGN & DOCUMENTATION PROGRAMME

Existing Project Status - preliminary concept

Community/Council Consultation

Approval in Priciple - Council

Preparation of Planning Drawings 

Full Application and Approval for Development (DA)

Construction Documentation

Preparation of Building License Application and Approval 

XMAS

NOV DECAUG SEPT OCT

6 weeks

8 weeks

3 MONTHS

6 MONTHS

6 weeks

2021 2022

AUG SEP OCT NOV DEC

3 MONTHS

APRFEBAUG SEPT OCT NOV JAN FEB MAR

2023

JUL MAY JULJUNJANDEC MAR APR MAY JUN
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